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LICENSING AND PATIENT MOVE
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TRANSITION ORIENTATION AND TRAINING
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DAY IN THE LIFE (LITE) FEB 3, 2016

• Scenarios
• 26 department specif ic

• 4 Emergency response codes

• Participants
• 188 scenario staff  (nurses, physic ians, and support services)

• 48 scenario observers and roamers

• 33 Support Center ( IT, Faci l i t ies, Biomed, Securi ty,  etc.)

• 10 Day in the Li fe Command Center 

• Improvement Plans
• Team pract ic ing outside Day in the Li fe to ref ine interdepartmental 

col laborat ion and communicat ion 

• Leaders coaching teams to effect ively s imulate scenarios

• Paging code greens through f i re control  console in order to improve 
methods of communicat ion (wireless phones, desktop phones, and 
overhead paging)
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MOCK SURVEY FEB 8-10, 2016

• Three Surveyors assessed services on al l  nine f loors.

• Survey reviewed compliance with Tit le 22 standards:

• General requirements for each service

• Staff

• Space

• Equipment and suppl ies

• Physical plant

• Administrat ion (Pol ic ies and Procedures)

• Improvement Plans

• Complete stocking of rooms

• Continue department -specif ic  training and workf low simulat ions

• Complete faci l i ty  and bui lding preparat ions for l icensing

• Complete implementat ion of new workf lows
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LICENSING DELIVERABLES
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36 of the 45 high priority items have been completed. (as of 2/17/16)

6 of the 8 critical priority items have been completed.       

Critical Priorities Remaining:  (2) Task Description:

Hot water deficiencies Plan A: Replace all corroded elements and re-plumb balancing valve. Engage third party review to resolve 

design and installation. Identification of long dead legs and install restrictors with a higher flow rate. 

Plan B: Modify restrictors as needed on a case-by-case basis.

Signage Plan A: Provide required permanent signage per licensing application.

Plan B: Install temporary signage, where necessary, to alleviate any gaps.

Critical Priorities Completed:  (6) Task Description:

Patient Safety Improvements Risk assessments completed for the Mezzanine, Rooftop, Behavioral Health Rooms in E.D. 

Patient Elopement Risk in ED (Pod C) Mitigate risk by placing Emergency Exit Only signage.

Dialysis Machines Operate Dialysis treatment system for 30 days to produce water logs. Utilize existing portable machines 

for survey.

Stairwell Security Installation of permanent alarms silenced by card reader and notification to SOC.

Adding Door to SPD Decontamination 

Room

Add additional door to provide alternative exit.

Temperature and Humidity Controls in All 

Procedural Rooms

Hygrometers installed in areas where needed.

A policy was developed on how to escalate an environmental concern.


